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A Proposal of FP-Based Break—Even Analysis between LCP/NCP and Pro—Code
Development, and a Productivity Tailoring Method for Modification Projects
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Abstract: In LCP/NCP (low-code/no—code platform) development, decision-making on
development—method selection and cost estimation for modification (enhancement) projects
remains largely unstructured. This paper proposes two quantitative frameworks. First, a
Total-Cost—of—-Ownership (TCO) break—-even model that compares LCP/NCP and pro-code
development, using system scale (function points, FP), number of users, license period,
and productivity as parameters, and derives a decision map for development—method
selection. Second, a productivity tailoring method for modification projects that
adjusts the FP-based productivity baselines established for new development by process—
phase ratio and change—impact degree. Both frameworks aim to reduce variability in
development—-method selection and effort estimation across a system's lifecycle,
contributing to more reproducible, quantitative project decision—making.
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