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Abstract In this paper we describe the experience to improve QCD (quality, cost and delivery) of software
development with TOYOTA Development System[1]. This development system is characterized by using the
methodology of improving the flow of development, and it is an effective method to the improvement of QCD
for software development.

We have devised a way to use this development system in a step by step manner along with improvement of
process management maturity. As a result of practicing the devised method, we have confirmed that the
development performance is improved as utilization of this development system increases.
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