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Examination and practice of W model application in a quality assurance unit
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Abstract
In our organization, large-scale software is mostly developed by the waterfall model, and quality improvement in upper
process is always our subject. In this paper, we study an application of the W model, including the measures in output of
quality assurance department and process schedule, for solving quality issues of the output of developmentin upper
process at an early stage.
By carrying out this new process of W model, we have achieved quality improvement in the functional specification

documents designed by development department and the inspection viewpoint matrix drew up by quality assurance.
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