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Abstract Many organizations, in the process of the system development, collect quantitative quality data
and productivity data, and carry out analysis. However, in many cases, these activities remain at ex-post analysis,
and collected data, therefore, are not effectively utilized in the project management.

In this text, we will introduce a case in which an organization succeeded in managing data for the purpose of
achieving the organization’s objectives by quickly analyzing the quality data in its project. This is a case of the
CMMI-based process improvement consulting that we provide to system development organizations.
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