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Fostering of a positive review culture by using Review Orientation Kit
— Preparation, feeding good tips, growing the population of reviewer -
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Abstract

In order to extract the defect of software, review is very effective especially at the early stage
of developing process. But it seems to be very difficult to make effective use of review. Why?
Our research team started our study from this point of view. One reason is a shortage of reviewer,
so the excellent reviewers have to point out even primitive defect that can be detected by beginner
reviewer. As a result, time to point out a serious defect is lost. Other reason is bad reviewing
culture. In the organization which the review lost substance, reviewer feels resistance to the
review itself.

In order to resolve these problems, we've developed a "Review Orientation Kit". We are sure
that the kit will help those who want to study practical and effective technique of review, and also
help beginners to decrease their resistance to a review. And this will help increasing population
of reviewer.

In this paper, we introduced this kit to the reviewers in our companies, and the questionnaire

on this kit was carried out. Some reviewer thought that many problems will be solved by this kit.
We will also report the result of analysis of the questionnaire, and the vision of this kit.
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