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Practices of Software Quality Assurance Activity using SQAG evolution chart

- Organization of software quality assurance group and introduction of agile development
quality assurance are explained as examples -

MRt S B eEE v 7 b =T HEd 2 —
Corporate Software Engineering & Technology Center, Corporate Technology Planning Div.,
Toshiba Corporation
Omf Bk 2R BHT A Ik
(OTakeshi Tanaka Mikiko Natsume Hiroshi Ishii

Abstract It is necessary to expand the width of activity of SQAG (Software Quality Assurance Group)
making it evolve gradually. We use “SQAG evolution chart” as a reference model in our company. This chart
consists of 2 axes, maturity of an organization and skill up of SQAG. But it is difficult to evolve both with
sufficient balance. This report describes the hints of the problem and solution which occurred in the activity. We
also explain the long-term program of the SPI activity in Toshiba Group.
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