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Proposal of a method

to transform a passive software test engineer into an active
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Abstract A leader needs to guide the passive members about the active behavior. It is necessary
to focus the point of nurturing in order to educate the passive members efficiently. We took the
questionnaire survey consist of competency model, and could obtain the 165 answers. It was found
that it is important to develop "problem analysis ability" and "responsibility" in order to passive
software test engineers to active software test engineer. Therefore, we proposed a method “CLDAT
Method” using a diagram of causal relationship focusing on “problem analysis ability” and
“responsibility” in order to guide of the passive software test engineers.
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