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The method of introducing XDDP

to the quick delivery development
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Abstract

At the quick delivery development, change designdapecific of effect range
couldn’'t be often executed sufficiently for shortrstruction period. As a result,
construction schedule was compressed by defectaubpcc

As the way to overcome this situation, XDDP(eXtremerivative Development
Process) has been proposed, but they couldn’t trynttroduce it because time that
takes for education of XDDP and increase of workinnme for introduction of XDDP
is psychological barrier.

Therefore, we devised "REX-P" method that can ceeatmple of artifacts of
XDDP based on existing artifacts at the developmand tried to eliminate concerns
of education time by descriptions using sample.alshdition, we tried to eliminate
concerns of increase of working time by devisingddhara Work Replacement Table"
can shown numerically that time is reduced whenlegpng work at the development
to work of XDDP.

By devising this method, we can now explain XDDP bging sample of cases that
is familiar to the development and illustrate nuncally benefit for introduction. As
a result, we can eliminate psychological barrierthe development and introduce
XDDP to the quick delivery development.
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