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Research of mechanism to share of "knowledge and wisdom™" in
organization by practicing "KWS Retrospectives".

- Mechanism which shares "knowledge and wisdom" not to repeat the same failure. -
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2. Abstract

This research is a continuance research in "SQIiP society" since last year. The object of this research is a
proposal of the mechanism using the result of KWS, and can prevent the same problem from relapsing in
the organization. The mechanism has a process and tool to be able to "Process for collecting information™,
"Tool for sharing information", and "The process for using the information".

This mechanism was actually verified and validated by "PJ in researcher's company" and "Company
which was interested in our research”. The assumption readers of this report are the people of on-site such
as "There is no system which shares information of process improvement but there is system which shares
technological information” or "The same kind of trouble is repeated”. We would like you to use this
mechanism in your project by all means.
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