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Abstract

It is important to indicate the expecting effect of each activity for discussion about the
necessity of process improvement activities. And it is affected to the result of process whether
project members understand the necessity of each process. That means the process to which
the necessity is not understood cannot lead sufficient fruit.

On the other hand, from the view point of EPG members who are working for process
definition or process improvement, it is important that they recognize the effect of the process
improvement on the product quality of projects and execute the process improvement. The
purpose of process improvement is not to improve only process quality but product quality.

In this study, first we show new approach to lead the point of process improvement based on
the relationship between process quality and product quality and next we propose the
feedback scheme with the collaboration between EPG and project members.
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