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The suggestion of Visualization-Model in software development sites and this case study

- Take action before a project becomes worse -

NTT

Abstract
In software development projects there are many invisible characteristics, such as

the status of project members various activities and even within the software itself.
These characteristics cause many kinds of problems: Loss of product quality, loss of
development process efficiency and excesses of cost and schedule delays.

To attempt to address these problems, software visualization can be used. However,
using a staff department to implement these activities produces limited results as those
engineers directly linked to production may not be involved and therefore may no be using
the processes.

Considering this situation we first propose a visualization-model to apply for projects
then secondly, we research the visualization of "Signals™ which can be used to detect

the warnings signs before trouble occurs. Additionally, we discuss what are the points
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required for visualization to succeed.
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