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Study for problem analysis and practical usage of the WBS
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Abstract

The Work Breakdown Structure (WBS) is known as an effective method of the project
management. However, its introduction to the practical situation is difficult. There
were also some cases that the method was not used effectively even after the successful
introduction. Base on these observation, we conducted this research to find a good way
by which people can smoothly introduce the WBS and practice it effectively in the
actual projects. To achieve this goal, we did two things. First, we defined a life cycle
model of the WBS. The model suggests step-by-step procedures of introducing and
maturing the WBS. Second, we collected practical tips, that were organized by each
phase of the model, as a reference book for beginners. As the achievement of these
works, we could show people how to effectively introduce the WBS to their
organization.
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KPA Key Process Area CMM

OPD Organization Process Definition

OSSP Organization’s Standard Software Process
ISM Integrated Software Management
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