A Consideration of Transition from CMM to CMMI

Abstract

In recent years, an increasing number of companies tackle software process
improvement activities using CMM model. However, it is conceivable that the number
of companies that make the transition from CMM to CMMI will increase in the future
because SEI has shifted emphasis to CMMI and announced the termination of CMM
support.

In this research, we made a comparative study of two models for the purpose of
smooth transition from CMM to CMMI. First, we compiled a mapping table that shows
the correspondence of goals and practices between two models and added our opinion.
Next, we rated the extent of the coverage of CMM against goals and practices of CMMI.
Last, we organized the gap during the transition to CMMI in an easy-to-understand
way and considered points of concern for the transition.

[SM] SEI and Carnegie Mellon are service marks of Carnegie Mellon University.

[R] CMMI and CMM are registered in the U.S. Patent and Trademark Office by Carnegie Mellon University.
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Organizations that have begun significant effort toward a maturity level 2, 3, or 4
appraisal must weigh the costs of making the transition against the benefits of the
improved coverage an integrated model offers. [FM120.HDA103.HDB102.T104]
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