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Abstract

"Training and improving skills of corporate personnel" is an important subject for achieving
business policies and strategies of corporations and divisions.
Based on this concept, we have selected to study "Skill Framework", that is the way of assessing
skills of IT engineers, in order to develop the skills of the engineers.
Our objective is how to develop the "Skill Framework", but there are still many problems remaining,
so that we came into the following action in this year.

First, we introduced the each company's present skill-control to one another, and confirmed that
there are many kinds of skill-control and practical use.

Next, based on these facts, we reached the conclusion that a common environment was necessary

among the members for development of "Skill Framework".



So, we thought that there must be a tool to put the common thought, and examined the tool (which
showed the method for development of "Skill Framework") named "Approach Map".

At last, we decided to verify this "Approach Map" by using it for building some "Skill Framework"
of corporate personnel actually.

In this paper, the results of these studies are reported.
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