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An approach to “the Project Management Seven Tools”

un OO0O0OONECODOODOODODOODOOOOO0
ubono 0O obOoboodoobooooo
ud ooboboobobooobodao

uaoo
JAE SEONG AHNO SAMSUNG SDSCO,, LTD.. OO [OOO0O0O0O0O0000000
goboogobobooobooaoo o0 OO0booboo seco

o0 OOobobobobobooboobobOo Ooooobomsooogn
o OobobOodgbONTTOOOO

M=

0000000ooo0ooo0oooooooo0mMPM7Y O0O0OO0O00ODOOO0ODOOOOODOO
0000000 O0O0OPM7 O0O0OOOWork Breakdown Structure (WBS)O Program Evaluation Review
Technique (PERT)O0 O 0 O O O O OEarned Value Management (EVM)OO 0 00000000 OKJIOO
00000o00o0o0oo0ooooooDooooooOoPM7O0000C00O0O00ODOOODOOOODOO
0000000oooooooooooooooPM7OD0O0OO0ODOO0OOOOOODOOOODOO
goooobooooboboobooobooboboooboobbuoobbooboboo

Abstract
The purpose of this study is to define “the PM seven tools’ and to clarify the application of the tools for
successful project operations. The PM seven tools include Work Breakdown Structure (WBS), Program
Evaluation Review Technique (PERT), Gantt chart, Earned Vaue Management (EVM), brain storming/KJ
method, graphic representation and checklist/template. The PM seven tools are basic tools and broadly support
project management activities. In addition, we think that the PM seven tools are effective not only in operation
of project management but also in learning basic concepts of project management.
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3.1 Work Breakdown Structure (WBS)
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3.2 Program Evaluation Review Technique (PERT)
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3.4 Earned Value Management (EVM)
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