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O Wide Appliance and Enlightenment of the Quality Management

gbobodgood o gboboobooobooooboo
gbobooobood oo gbobooboagbood
gboobodood ooo gbbooboooboao
gbobooobood oo gbobodboobbooboobobooabooo
gbobooobood oo gbobooobooaoo
gbobodgood o gboooobooad
gbobooobood oo gbobooboagbood
1. OO

uoboobonobobootoooboobobboooboobooobooobobaooboanoo
uobogbboooobooobuooboboooobboobooboobbaooboobn
uobooobboobooobbooboobbodoboobboobooboooboo

goboboodgoboooobboooobbooobobooobbooobmooobooano
uooboboobonooobbdnboobooobooboobooobobaooboanboo
uobooboboobuooboboobooobobboooobbooboobooooooon
00000000 0DOO0O0DbO00000O000 excelODOOOOOODODOODOOO
uobooobobooooon

gobooobbooboobbooobbuoobboobooboooboboobboooboobn
ugbobooobobooobuooboobboobboobbooboobboobooobboon
uobooobobooobuooboooboobbooboobboobooobbaoobboon
uobooobooobooboobog

In the software development which has challenged the three eternal themes “short time for delivery”,
“cost reduction”, and “improvement in quality”, a make lump of the “quality” especially by the
developer/organization is the most important theme. In order that man may develop software, quality
is greatly influenced by various human factors.

The our group meeting of the present, in fixing the measure for improving quality in the company, the
portfolio (the result of the subcommittee by last year is inherited) of four elements, a “corporate
culture”, “the conception of a manager and a superior official”, “an employee’s consciousness”, and
“the staff's own mind and knowledge”, was verified, and the purpose of use was clarified. Moreover,

the plot standard (question vote) for deciding the state of each element and the tool of Excel are



created, and the result with almost same anyone was obtained.

It tried for the position in which the member itself (each) is placed to estimate each state, and to stand
an action plan in it using the created question vote. Consequently, we checked that it was possible to
use in the effectiveness of this tool for two different purposes which establishing a new process and

raising the level of each member’s quality skill.
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