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Research of the team motivation in project management
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Abstract

The quality and effectiveness of any software greatly depends on the enthusiasm
and ability of those who create it. Therefore, the key to a successful software
development project is to maintain or improve its member’s motivation. In this report,
we will hypothesize that motivation acts dually on the group as well as the individual.
We will try to determine the nature of team motivation, analyze the factors that
influence it, and suggest ways of improving it.
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