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60 risk management points for the beginner project manager

60
Tips

Abstract

In recent years the environment surrounding system development has become more challenging
and the risks associated with system development have been increasing.

Experienced project managers can combine theory, technique and intuition in order to carry
out risk management, but new, inexperienced project managers have to compensate for certain
risks which, due to their lack of experience, are unavoidable.

However when risk management is carried out there can be a number of different problems,
and there are also cases of problems occurring when risk management has not functioned
correctly.

As a result, we would like to propose ““60 risk management points for the beginner project
manager”” which helps managers avoid a variety of problems and gives them risk management
tips without causing them any burden.
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