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Practical approach of project progress management

with the use of “function-process matrix”.
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Abstract Some departments in our company mainly perform small enhancement development from existing
system. A general gantt chart is high-intensity for such small project. In this paper, we propose "function-process
matrix" that is a progress management method suited for such departments. In this method, each phase in the
project is broken down to a matrix that is made from functions developed and detail processes. Cells in the
matrix are treated as tasks. We applied it to several projects in a department. The result shows that the cost of
planning and collecting progress information are reduced to 1/6 and 1/10 respectively.
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