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Abstract The software product of research and development (R&D) are used in various conditions, from
incubation to commercial. Not only product type but also its quality divers. The crucial difference between
incubation type products and commercial products is that the latter can uniformly define the release quality
standards for business while the former could not set up unique quality standards. Under such circumstances,
R&D organizations are accountable for product towards business companies which adopt R&D products. In this
paper, we propose software development risk management scheme based on software development standards
featuring software quality diversity.
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