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Suggestion for improvement to project management of software development

from third party verification activity
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Abstract This paper suggests for improvement of project management. To ensure the quality for software
products, it is essential to follow processes and implement continuous improvement in development phase. For
that reason, we have been engaged in third party verification which focus on the development processes and
project management since 2004. As a recent trend of findings of the third party verification, the number of
findings related to project management has been increasing. We consider one of the causes is a plan of quality
measures when project managers draw up project plan for the development. Based upon the result of our
investigation, we have found that it depends on the project manager's independent decision. Therefore, we
confirm the validity of the quality measures and would like to contribute to improvement of project management.
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