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Activities to improve development process in user company side.

- Introduction of quantitative project management into smartphone application developments -
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Abstract In this paper, we report the activities to improve software development management process since 2013.
In 2013, because of tight cut-off schedules for lots of applications, our software development processes weren’t kept
well and they depended on every team in charge. Therefore the judgment process for commercial release was not
accurate because of diverse reports for software quality. We SEPG made common formats for both software
development management and commercial release judgment. We introduced them into all projects with both top down
and bottom up approaches. We also spread quantitative project management process using these formats.
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