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Proposal of method to clarify the ambiguous of the review meeting purpose
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At the software review meeting, participants feel that the review has not been carried out efficiently. The reasons
are that "The purpose of the review meeting is ambiguous” and "The participants do not grasp the actual
situation of the review meeting accurately”. This paper suggests the practical method, Time Measure Based
Review Improvement. The features of this method are 1) Participants in the meeting share the purpose of review,
2) Visualize the review meeting by activity time, 3) Reflect the results by all participants and identify the action
to improve it. We applied this method to real software review meeting. The results show this method has the

effect to improve the review meeting.
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