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Abstract

Nowadays “fast delivery and high quality” is required in software development. Each project devises
various review methods to detect critical problems in an early phase. However, there are many
projects that can’t realize “fast delivery and high quality” because of detecting critical problems in a
late phase.

To resolve this problem, we defined a new role named “HARVESTER” and “Knowledge Analysis
Table”, and verified their efficiency.

We concluded that “HARVESTER” and “Knowledge Analysis Table” was more effective to the
reviewing process in detecting critical defects in an early phase of the project.
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