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Consideration about Key Successful Factor for a Project

CRC

NEC

(Quality, Cost, Delivery)

Abstract

The result of project is usually estimated by the achievement of Q.C.D.(Quality ,Cost
and Delivery) goal. But, we can recognize that other factors without Q.C.D. greatly
affect the achievement. In view of these facts,the management of project in
consideration of the factors except for Q.C.D. is greatly involved in a success of the
project, and we believe that these factors contribute to Q.C.D. as well greatly in the
long term. So, we chose making "a factor except for Q.C.D which influences the
evaluation of the project” clear as the research theme.

Before investigating the theme, we discussed at first about the success and failure of
a project in our group, and made the hypothesis about them. Next, we made inquiries
based on the hypothesis from many companies, and investigated and analyzed about
the factors which influences a project without Q.C.D.. We were able to prove a
hypothesis and make clear a factor except for Q.C.D. which influences a project.
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