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Abstract

The Earned Value Management System (EVMS) is adopted as a method of progress
management in PMBOK (A guide to the Project Management Body of Knowledge) [1l. It has
not widely accepted in the field of software development in Japan as a tool for progress
management yet. Though the more cost reduction will be inevitable. In this situation, the
need for EVMS will intensify. This paper will describe how to make full use of EVMS as a
progress management tool in the software development for Project manager. As a result, we
documented as a FAQ.
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WBS:Work Breakdown Structure

Work Package

A deliverable at the lowest level of the WBS.
deliverable S ,
NO.
WBS 1

WBS(WP) | 1.1 3 50,000 150,000

WBS(WP) | 1.2 8 50,000 400,000

Activity | 1.2.1 1

Activity | 1.2.2 1

Activity | 1.2.3 0.5

Activity | 1.2.4 0.5

Activity | 1.2.5 1

Activity | 1.2.6 1

Activity | 1.2.7 2

Activity | 1.2.8 0.5

Activity | 1.2.9 0.5

WBS(WP) | 1.3 4.5 50,000 225,000

Activity | 1.3.1 1

Activity | 1.3.2 0.5

Activity | 1.3.3 0.5

Activity | 1.3.4 0.5

Activity | 1.3.5 1

Activity | 1.3.6 0.5

Activity | 1.3.7 0.5

WBS(WP) 1.4 5 50,000 250,000
1,450,000







30-70

M S
U S

NO.1.2

WBS




1800
1600
1400
1200
1000
800
600
400
200

0

1 2 3 4 5 6

7 8 9 10 11 12 13




PV AC

PV AC
0 0| 21,000 0| 7,700 0
5760 | 5,760| 5,760| 5,760 | 5,760 0
2,100 | 10,500 | 8,400 | 3,500 | 4,200 0

30,000

20,000

10,000

30000

20000

10000

30,000

20,000

10,000




3.2.2.

WP

C ) C ) C )
5 5 0 100% 5,000 5,000 5,000
6 2.4 3.6 40% 6,000 2,400 2,400
11 7.4 3.6 67% | 11,000 7,400 7,400
7
C ) C ) C )
5 5 7 42% 5,000 5,000 2,100
6 2.4 3.6 40% 6,000 2,400 2,400
11 7.4 10.6 41% | 11,000 7,400 4,500
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0 1.0

SPI 1.0 EAC =AC +{(BAC—-EV)/CPI}

SPI 1.0 EAC =AC +{(BAC—-EV)/(CPI*SPI)}
1.0
160 (20 ) =0.89
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