Skill evaluation for putting the right person in the
right place using Right Person Arrangement Model

COCOMO 11

Abstract

It depends for the quality and the productivity of software on the necessary personnel's
capability and skill which make it greatly. Therefore, it becomes important to station the talented
people who is suited for the characteristic of a project proper for a success of a software
development project. In order to perform such putting the right person in the right place,
performing efficiently regulation of the project characteristic, and capability and skill evaluation
of the necessary personnel is called for. In our research, the scale factor and cost driver of
COCOMO Il are used for evaluation of the project characteristic, competency is used for
capability and skill evaluation of the necessary personnel, and the technique of evaluating each
necessary personnel’'s degree of project conformity is proposed. Moreover, the result which
applied this technique to virtual data is described.
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