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Abstract
In quality management activity based on 1S09001:2000(1S09001) one of issues is to

give concrete form to requirements which are described abstractly. On the contrary,
requirements in CMM(Capability Maturity Model) are described in detail and concretely
as key practices(KPs) . We made a study for the introduction of CMM methodologies, which
are highly process oriented, into 1S09001 QMS activities for the purpose of more
effective activity of quality management. We compared the KPs of CMM level2 with clause
7:Product realization, and clause 8:Measurement, analysis and improvement of 1S0,

realized some points added to 1S09001 activities, and made the model which introduced



CMM level2 into 1SO. Finally we verified the effectiveness of that model by applying it
to past examples of project failure. In this paper, the results of these studies are

reported.
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