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The subject at the time of introducing XP into small-scale and a short
time-for-delivery project
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Abstract

The latest software development is short time for delivery, and progressing in
status where a customer requirement is not clear is seen frequently. Since
priority is given to time for delivery over quality, troublesome document
creation is often skipped. In order to solve these subjects, this group focused
on eXtreme Programming that is the methodology for software development.

In this study, we confined to software development of small-scale and short
time for delivery. First we clarified good and bad points of XP and compared XP
with the standards, which secures process quality such as 1S09001 and CMM. Then
we considered in the viewpoint of the technique that a company finally adopts.
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