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David Hutchins
Chairman and Senior consultant, David Hutchins Innovation Limited

Profile

+ Academician, International Academy for Quality (IAQ)

+ Chartered Quality Professional and Chartered Engineer.

« Visiting Fellow Kingston University.

« Juran Institute Six Sigma Master Black Belt and associate of Dr JM Juran from
1983 to his retirement in 1992. Author of much material adapted and used by the
Juran Institute that eventually became the foundations of the Six Sigma related
concepts.

« Author and co-author of ten books including his much acclaimed latest “Hoshin
Kanri — The Strategic Approach to Continuous Improvement,” featured in the Sky
TV series “Inside Gatwick.”

« International experience with the Governments of Egypt, South Africa, and Tunisia,
UNIDO and World Bank funded projects and many multinational companies for
the establishment of corporate level Quality based management systems.

» Author of a significant proportion of the new CQI qualification requirements
published in 2010 and has registered his company as an Education Centre for
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training to the level of Chartered Quality Professional.
etc.

Experience

David’s experience and approach is founded on his experiences as Production
Engineer, Industrial Engineer and Works Manager in the highly competitive field of
high volume high precision components for the automotive industry.

Through his intense study of Japanese management systems from the late 1960s
onwards, and his friendship with the late Professor Ishikawa (David was invited to write
a chapter in the book commemorated to his life and Professor Ishikawa’s only ever visit
to Europe was at David’s invitation) He is acknowledged to have pioneered the
introduction of several Quality Related concepts into the UK. These include TQM
(1972!) Quality Circles (or Kaizen as it is known to some), Just in Time (including all
things now called “Lean”), Benchmarking (acknowledged in an early DTI publication
on the subject), Hoshin Kanri, Root Cause Analysis and Project by Project
Improvement. He has been involved with Six Sigma training from its origination at
Motorola in the late 1980s.

He likes to work in association with other professionals around the world as a
means of cross fertilizing new ideas and to continue the development of the Quality
sciences and disciplines.

Expertise

+ Six Sigma and Lean Six Sigma, Quality Function Deployment and all forms of
Continuous improvement including Root cause Analysis, Cross Functional Project
by Project Improvement and Intra departmental Performance improvement using
Quality Circles.

» Nearly 40 years experience assisting with the implementation of Quality based
Business management systems internationally.

 Implementation of Hoshin Kanri as an umbrella for all Quality related Initiatives,
establishment and deployment of Key Performance Indicators or Critical Success
factors.

» Accelerated Learning methods of training to maximise effectiveness.

» Commissioned to completely restructure and rewrite the Chartered Quality Institute
educational requirements.

10




